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VAFB FACILITIES MAINTENANCE AND UPGRADES

START

NASA 
Facilities Manager

START

Identify need for 
facility upgrade and 

inform NASA 
Facilities Manager

Support
Contractors

Launch Site
Support Manager

(LSSM)

START

Chief  
Launch Systems Division

Identify need for 
non-routine facility 

maintenance or 
upgrade and inform 

NASA  Facilities 
Manager

Identify need for 
facility upgrade and 

inform NASA 
Facilities Manager

Organize meeting 
with:
  -Chief
  -LSSM
  -Contractor Mgr
  -Contractor
    Facility  Mgr
to prioritize projects 
and develop 
Facilities  
Maintenance and 
Upgrade Priority 
List.

Paint or 
corrosion ctl 

job?

Exterior 
work?

Yes

Request an estimate 
from Air Force 
Launch Base 

Support Contractor

Yes

Submit/amend Air 
Force form 332 for 

project approval

Air Force

Funds 
available?

END

Next page

Page 1 of 3

Next page

No

Objectives:
-to prioritize facility maintenance and upgrade projects to meet customer 
 requirements
-to request Air Force support for maintenance and upgrade work
-to authorize maintenance and upgrade work
-to monitor contractor performance
-to request support from KSC Sustaining Engineering & Support 
 Equipment Branch for large scale projects
-to participate in design review for large scale projects

Approved?

No

Yes

No

No

Next page

Yes

No

Identify need for 
non-routine facility 

maintenance or 
upgrade and inform 

NASA facilities 
manager

START

 Perform Facilities 
Assessment and 

provide maintenance 
and upgrade 

reqmn'ts to NASA 
Fac Mgr

Sustaining Engineering
And Support

Equipment Branch
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Authorize work  
and monitor 
contractor 

performance

From previous 
page

NASA 
Facilities Manager

From previous 
page

Submit/amend  Air 
Force form 332 to 
request work by 
Base Paint Shop

Approved?

Air Force

No

Monitor work 
performance

Yes

Maintenance or 
under $2K?

END

Urgent and 
under $200K

No

Page 2 of 3

From previous 
page

END

ENDMonitor contractor 
performance

Approved?

Submit/amend  Air 
Force form 332 to 

request work

Yes

Alternative 
work source 
to be used?

No

Yes

Air Force

No

Yes

No

Next pageNext page

Yes
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Complete Air Force 
Form 332 

requesting the 
Simplified 

Acquisition Base 
Engineering 
Resource 

(SABER) to 
perform the work

Funds 
available?

END
Monitor contractor 

performance

Obtain support 
from KSC 
Sustaining 

Engineering & 
Support Equipment 

Branch

From previous 
page

NASA 
Facilities Manager

Page 3 of 3

Complete/amend 
Air Force form 332 
for project approval

Approved?

Air Force

No

Coordinate and 
participate in 

project 
development and 
review with KSC 

representatives and 
the Air Force

Yes

Monitor contractor 
performance 

coordinating with 
the Air Force

END

From previous 
page

No

Yes

END

Approved ? No

Funds 
available?END

Yes

No

Coordinate design with 
KSC Sustaining 
Engineering and 

Support Equipment 
Branch

Yes
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